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Message from Executive Dire

As we close another year, | want to take a moment to reflect on our

incredible progress and the dedication of our team. 2024 has been a year of

continued growth, resilience, and unwavering commitment to those we serve. Our team has
worked tirelessly to adapt to evolving regulations, improve service delivery, and ensure that
every client receives the comprehensive care they deserve. Despite the challenges, we have
made significant strides in advocating for individuals with developmental disabilities and
looking for new opportunities of expanding the services available to them.

The past few years have been defined by continuous change, with one of the most significant
developments being the introduction of a waitlist for individuals seeking services through the
Department of Mental Health (DMH). This waitlist highlights the growing demand for
specialized support across our state and the critical shortages in available resources.

The waitlist affects individuals, families, and entire communities, creating challenges for
everyone involved. Delayed access to services disrupts lives and postpones vital opportunities.
However, these challenges also present a compelling call to action—an opportunity to
advocate for solutions and shape a more responsive system that effectively meets these
urgent needs.

As Executive Director, | remain steadfast in my commitment to advocating for meaningful
change alongside the families we serve and our dedicated partners. Together, we can turn
these obstacles into opportunities—by raising awareness, fostering innovation, examining our
services for improvement, and working collaboratively to ensure no one is left waiting for the
support they need. By uniting our efforts, we can build a stronger, more responsive system for
Missourians that uplifts every member of our community. Thank you for your continued
dedication to this mission.

This report highlights our achievements, ongoing initiatives, and future goals. | want to extend
my heartfelt appreciation to our staff, board members, and community supporters for their
dedication and passion. Together, we will continue to make a meaningful difference in the
lives of those we serve.

Tonya Broun



History

In 1969, the Missouri State Legislature passed Senate Bill 40, enabling legislation (205.968
through 205.972 RSMo.) that is designed to allow individual counties in Missouri to approve a
property tax levy to provide support to people with intellectual and developmental disabilities
in areas of residential, employment, and related services. This tax levy is administered by a
local county board that is commonly referred to as a Senate Bill 40 board, an SB40 board, a

county board, or a developmental disability resource board.

Pulaski County passed the tax levy on November 4th, 1980, by 2/3 vote to establish the SB40
Board and appointment of the first Board members was March 2, 1981, with nine people and

by-laws were established.

Pulaski County Special Services (PCSS) has provided targeted case management since 2009,
starting with 86 individuals and growing significantly over the years. By December 2024, we
were serving 176 individuals with a staff of 7 full-time employees. Our clients range from 2

years old to 87 years old.

The demand for case management services in Pulaski County continues to rise. Our team
remains dedicated to supporting individuals in reaching their fullest potential and leading
fulfilling lives in their communities. Each year, we focus on enhancing the quality of care,

fostering independence, and promoting holistic well-being for those we serve.




Mission

The mission of the Pulaski County Special Services is to connect resources and create
opportunities for individuals with developmental disabilities in Pulaski County to enable them
to live the lives they chose, to have control of resources used and decisions made in the
provision of supports, and to have services and supports provided by those closest to and

chosen by the individual.
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We believe that individuals with disabilities enrich our lives, communities, and hearts in
countless ways. At Pulaski County Special Services, we are committed to promoting self-
determination and celebrating individuality, recognizing that everyone has unique strengths
and needs. Understanding that one size does not fit all, we dedicate ourselves to connecting
individuals with the resources they need to thrive and empowering them to build meaningful

and fulfilling lives.



Programs

Targeted Case Management

Targeted Case Management (TCM) is designed to assist individuals with Intellectual and Developmental Disabilities in
accessing essential care and services. At Pulaski County Special Services, our Support Coordinators (SCs) provide
personalized support to individuals in their communities—where they live, work, and engage in daily life. We are
dedicated to helping individuals and families navigate the complexities of the service system by coordinating, linking,
and connecting them to resources, while also advocating to ensure fair treatment and the fulfillment of needs identified
through our person-centered planning process.

SCs play a vital role in monitoring and evaluating the effectiveness of services and supports provided. Case Management
activities may take place with or without the individual present and include assessments, planning, provider
coordination, service monitoring, and thorough documentation. Each service request must clearly identify the need,
provide justification, include budget details, and confirm that the service cannot be met through natural or alternative
paid supports. To ensure timely implementation, it is critical that requests are submitted promptly for authorization.

As of December 2024, Pulaski County Special Services proudly serves 149 Medicaid clients and 27 non-Medicaid clients,
with 103 individuals receiving support through Medicaid Waivers. The Provider Annual Trend Report from the
Department of Mental Health (DMH) for Fiscal Year 2024 confirmed that Pulaski County TCM exceeds the statewide
percentage in all audited areas, and we continue striving to meet CMS assurances and compliance standards.

Despite growing caseloads and evolving DMH regulations, our Support Coordinators remain committed to excellence in
service delivery. Annual client satisfaction surveys consistently show that our SCs go above and beyond to ensure
individuals receive the services they need to enhance independence, health, and safety.

TCM is funded through the Department of Mental Health, Division of DD, and Medicaid.

Services that TCM coordinate and monitor through a
contract with DMH are offered by several different
providers such as:

Personal assistance to learn adult living skills and
receive community integration services.

Employment coaching, discovery and pre-employment
skills.

Medical supplies and equipment
Autism behavior therapy and sensory items

Adult Day Center

Residential living
Self-Directed Services

Home Modifications




Residential Living

The Individualized Supported Living (ISL) residential program provides personalized training and support services based
on each individual's unique needs. These services are delivered both at home and within the community, allowing
individuals to develop essential life skills in real-world environments. With a flexible approach, the ISL program
empowers individuals, including those with significant developmental disabilities, to gain independence, learn new skills,
and actively engage in their communities.

A core value of the program is personal choice; each individual has the freedom to select their activities, housing, and
roommates, ensuring they live in a way that best suits their lifestyle and goals. Empowerment and independence are at
the heart of ISL, giving individuals the ability to make meaningful decisions about their daily lives.

In 2024, Pulaski County supported eight female ISL residents, with
plans to expand and establish additional homes in 2025, further
enhancing opportunities for individuals seeking supported living
options.

TCM Support Coordinators monitor and support the individuals that
live in the ISL. They receive no SB40 funds.



A Group Home offers individuals with developmental disabilities a supportive, family-like environment with 24-hour
assistance. Residents live alongside their housemates in a setting that fosters independence, personal growth, and
community inclusion, while also developing essential daily living skills.

Currently, six individuals (male and female) reside in a welcoming home in Crocker, where they receive personalized
support tailored to their needs and goals. The home prioritizes health, well-being, and individual choice, ensuring that
residents enjoy meaningful experiences, including self-selected recreational trips and employment opportunities that
align with their aspirations.

As part of its commitment to expanding residential services, the Pulaski County Group Home is growing by opening two
new ISL homes with 3 residents, further enhancing opportunities for individuals who need specialized and supportive
living environments. There are new and exciting expansion opportunities coming in 2025!

TCM Monitor and support the residents, and SB40 provides monetary funding to the group home upon request.




Sheltered Workshop

The Pulaski County Sheltered Workshop continues to provide a structured, supportive environment where individuals
with disabilities can develop vocational skills, build social connections, and gain meaningful work experience. Our goal is
to equip participants with hands-on training, help them adapt to workplace expectations, and, when possible, prepare
them for competitive employment opportunities.

Partially funded through SB40, the workshop also supports many employees through Targeted Case Management
(TCM). As of December 2024, we proudly employed 30 individuals with developmental disabilities and 4 dedicated staff
members. Over the past year, we have expanded operations by securing new contracts, increasing workload capacity,
and welcoming additional employees.

Our commitment to continuous growth drives us to meet industry standards, improve wages, and cultivate an inclusive
work environment where every individual can thrive and reach their full potential.

SB40 provides monetary funding for operational expenses.

It's My Job. It's My Choice.”
DIGNITY HAS A




Non-profit update

Pulaski County Voice: Empowering Individuals, Strengthening Community Pulaski County
Founded in January 2021, Pulaski County Voice is a 501(c)(3) nonprofit 2 /f"r
dedicated to advocating for, supporting, and empowering individuals with — W-—.
developmental disabilities and their families. Our mission is to bridge the gaps "

where state and federal aid falls short, ensuring that everyone has access to / Advocating for ALL

the resources they need to thrive. with Special Needs!

At the core of our organization is the belief that every individual deserves to be
heard, valued, and provided with opportunities to grow. As an organization of,
by, and for people with intellectual and developmental disabilities and their

families, we champion independence, self-expression, and personal choice— #
recognizing that taking risks is an essential part of learning and development.

Our Impact in 2024

This past year, Pulaski County Voice proudly:

Sponsored 10 summer camps, providing enriching experiences for
individuals with disabilities.

Supplied families with essential sensory and support items—including
sensory swings, tablets, hearing aide, fidget seats and sensory chairs, autism
trackers, and emergency funds—to enhance quality of life and promote
success.

We provide opportunities
for inclusion
where people live,

Hosted our third annual Winter Ball, bringing the community together in a JSAULT WO AC Pl

night of celebration, inclusion, and fundraising. This beloved event continues

With your donation
to grow and will remain a cherished tradition! 4 :

we are able to help people

. . . with developmental disabilities
Engaged in local events, spreading awareness, sharing resources, and achieve independence and

strengthening community connections. community inclusion.
Looking Ahead

As we move forward, we remain committed to expanding our outreach, enhancing our support services, and advocating
for meaningful change. The unwavering support from our community is truly invaluable, and together, we will continue
making a lasting impact!
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Quality of Services

Performance Summary
Timeliness:

We aim to contact new clients within three working days, achieving this goal of 98.9% of the time in 2024.
Individual Plans were established within 30 working days for all clients. Medicaid and the Department of
Mental Health require annual plan renewals, and we met this 100% of the time. On average, plans with paid
services were submitted 30 days before the deadline.

Accuracy:

Maintaining accurate, timely, and complete records is a priority. Our log audits averaged 99%, while record
reviews scored 96%. The Executive Director reviews all Individual Plans, with additional quarterly and yearly
audits conducted by the Rolla Regional Office, DMH and the county. In 2023, no issues were found. The TCM
Trend Report confirmed Pulaski County met or exceeded statewide benchmarks in all areas.

Effectiveness:

Case managers ensure services align with each client’s Individual Plan through 96% completion of Service
Monitoring and Quarterly Reviews. In 2024, we sent 183 surveys to clients and guardians, receiving a 12%
response rate. Of those, 96% rated services as a 5 (top rating), and less than 1% rated below 3. Feedback helps
us improve and explore new service options to better support our clients.

We remain committed to excellence, continuous improvement, and meeting the needs of those we serve.

As of December 2024, 2024 Totals

# of people in Support Coordination 176
% of those who have Medicaid 78.98%
% that do not have Medicaid 21.02%
Breakdown of services used

% receiving waivered services 58.95%
% in Case Management Only (no funded service) 25.85%
% receiving other funding sources (PAC,APF, Etc.) 15.20%

Intake and Discharges

# of new intakes 48

# of discharges/transfers 36




Financials

Targeted Case Management for the Year Ended

December 31, 2024

RECEIPTS
Charges for services

DISBURSEMENTS
Payroll expenses
Rent Expense
Computer Expenses
Legal and professional fees
Office expense
Travel
Utilities
Business Insurance Expense
Dues and subscriptions
Telephone
Meals
Janitorial
Continuing education
Security
Adpvertising
Postage and Delivery
Total disbursements
Interest Income
Excess of receipts over disbursements

Clients served as of Jan:
2009-----86

2010 ----84

2016 ----- 120
2017 ----- 124
2018 ----- 143
2019------ 142
2020----- 141
2021----- 148
2022----- 158
2023------ 154
2024------ 164
2025------ 176
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$ 567,478

$490,690
$18,150
18,204
10,255
8,730
6,821
4,932
2,988
2,482
2,052
1,340
1,226
796

670

650

115
570,101
10,927
8,304



SB40 Board for the Year Ended December 31, 2024

RECEIPTS
Tax levy
Miscellaneous Revenue
Total receipts

DISBURSEMENTS
Sheltered Workshop - operating
Sheltered Workshop - transportation
DMH contract payments
Outside services
Bond
Client Assistance
Supplies
Total disbursements

Excess (deficiency) of receipts over disbursements

Hyperactive
Disorder

Attention
Deficit
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Syndmme

Spina

Bifida

Cerebral
Palsy

$451,718

$15,639
$467,357

$276,652
$78,750
$10,223
$7,200
$2,625
$995

$112
$376,557

$90,800



ELIGIBILITY

Pulaski County Special Services is authorized to provide programs and services which assist Pulaski County
residents with a developmental disability.
Department of Mental Health states a developmental disability is:

1. A disability which is attributable to an intellectual disability, cerebral palsy, epilepsy, head injury, autism, or
a learning disability related to brain dysfunction, or any other mental or physical impairment.
2. Occurs prior to the age of 22.
3. The disabling condition is likely to continue indefinitely.
4. Results in Substantial Functional Limitations in 2 of the six areas listed below:
a. Self-Care
b. Receptive/ Expressive Language
c. Learning
d. Mobility
e. Self-Direction
f. Capacity for Independent Living/ Economic Self-Sufficiency.
5. Requires some level of habilitative training. Habilitative means skill development that assists the individual
learning to become more independent.

The Division's Mission is to improve lives of Missourians with Developmental Disabilities through support and
services that foster self-awareness.

Contact the Rolla Regional Office and speak to an %

Intake worker to begin the process: 573-368-2200 > \

Pulaski County Special Services
105 Ichord Ave

Waynesville, MO 65583
573-855-7240

Find us on Facebook.

n @PulaskiCountySpecialServices
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http://www.pcbh.net/

Board Members

Lynn Whitten — Chairman

George Dalgetty — Vice Chairman
Betty Thilges — Secretary

Janet Marso — Treasurer

Kim Fuhr

Linda Gifford

Travis Bohrer

Becky Allen

Shirley Schuld

Debra Snider — Recording Secretary

Tonya Brown — Executive Director

Board meetings are held on the first Tuesday of every other month, starting in January, at 5:30pm at
the Pulaski County Special Services office and are open to the public.
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FUN AND GAMES IN 2024




